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Vision We connect people to 

places. 



1975

MATA began offering 

public transit service

Pictured: MATA buses lined up on Main Street outside Lowenstein’s Department 
Store. The photo is courtesy of Pinterest. 



That’s the 

past.

How did public 

transportation arrive at 

its current state? 



Dramatic 

changes to 

public 

transportation 

initially 

began in: 

The 1980s



1981& 

1982

1993

2009-

2013

2014
200 bus 

operators laid 

off due to 

reductions of 

federal 

operating funds. 

trolley service 

began without 

dedicated funding. 

About 100,000 

hours of bus 

service cut & 100 

bus 

operators/staff 

laid off. 

Rail Trolley 

System Shut Down 

After Fire. Main 

street line 

restored in 2018. 

Past Key Moments that Impacted MATA

MATA began 

operating 

mataplus without 

dedicated 

funding. 



The 

present.

Current state.



Service cuts.

Declining 

ridership.

No dedicated 

funding sources.

Underfunded.

Onset of 

Covid-19 pandemic

Limited ridership

adherence to mandated 

social distancing rules

Onboard vehicles 



Mata funding
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Memphis Area Transit Authority
Historical Subsidies w/CPI Track

1980 Forward

Federal State City CPI Unlinked Passenger Trips

Funding compared to the Consumer 
Price Index (CPI) Track reveals a 

shortfall of $539 million over 40 years.  
Shortfall for  2022 is $35 million.  
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Memphis Area Transit Authority
Historical Spending 2013-2019

Wages Materials & Supplies Other Operating Expense Should Be

Funding Gap is $267 million over the 
7 year period



MATA Sources of Operating Funding (dollars in thousands)

Fiscal 
Year

Federal 
Funds % Total State Funds % Total

City of 
Memphis 

Funds % Total
Farebox 

Revenue % Total
Other 

Sources % Total

Total 
Operating 
Expenses 

2000 $2,942 9% $5,182 15% $14,500 43% $8,940 26% $2,233 7% $33,797 
2001 3,103 8% 5,285 14% 16,000 43% 9,189 25% 3,333 9% 36,910
2002 4,598 11% 6,016 14% 17,250 40% 9,858 23% 5,233 12% 42,955
2003 5,513 12% 6,140 14% 17,650 40% 9,127 21% 5,818 13% 44,248
2004 7,855 17% 6,432 14% 18,000 39% 9,083 19% 5,244 11% 46,614
2005 8,467 19% 6,808 15% 19,030 42% 8,163 18% 3,274 7% 45,742
2006 9,106 20% 7,027 15% 19,180 42% 9,097 20% 1,539 3% 45,949
2007 9,933 20% 7,259 15% 19,180 39% 9,215 19% 3,692 7% 49,279
2008 11,249 23% 7,708 16% 20,207 41% 9,600 19% 542 1% 49,306
2009 10,855 21% 7,838 15% 23,120 44% 9,616 18% 1,245 2% 52,673
2010 10,968 21% 8,037 15% 23,080 44% 9,180 17% 1,310 2% 52,575
2011 12,545 23% 8,233 15% 22,080 40% 9,648 18% 2,081 4% 54,587
2012 12,491 23% 8,213 15% 22,180 40% 10,210 19% 1,682 3% 54,777
2013 12,339 23% 8,194 15% 21,930 40% 10,498 19% 1,209 2% 54,170
2014 11,541 22% 7,367 14% 20,690 39% 9,330 18% 3,697 7% 52,626
2015 11,538 22% 7,389 14% 22,990 44% 8,301 16% 1,668 3% 51,887
2016 10,684 21% 7,258 14% 23,420 46% 7,848 16% 1,216 2% 50,555
2017 11,087 21% 7,382 14% 25,920 49% 7,030 13% 1,477 3% 53,279
2018 11,755 21% 7,466 13% 28,420 51% 8,089 14% 0 0% 56,122
2019 11,680 20% 7,698 13% 26,670 46% 7,670 13% 0 0% 58,402
2020 23,138 39% 7,407 13% 29,170 50% 5,745 10% 0 0% 58,833
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the 

SOLUTION

Dedicated source of 

revenue needed:

At least $35 million 

annually

(2022 dollars)



THE FUTURE

CREATE FREQUENT SERVICE

REDUCE WAITING TIMES

IMPROVE RELIABILITY

REDUCE TRANSFERS

COVER LOW-DENSITY AREAS



transitvision.memphistn.gov



transitvision.memphistn.govFebruary 16, 

2021 

transportation 

committee 

meeting

presentation will 

focus on transit vision 

and mConnect, the 

planned bus rapid 

transit line



questions


