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Overlay of mConnect on
Short-Range Transit Plan
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About the Project

The Memphis Innovation Corridor will include the
following features along the eight-mile corridor:

 Roadway Improvements e LED Street Lights

* Green Infrastructure e Dedicated transit only lanes

* Bus Rapid Transit vehicles along portions of B. B. King
arriving every 10 minutes Boulevard and Second Street
during peak periods * Upgrades to all traffic signals

e Approximately 30 modern e Pedestrian improvements
transit stations * |[ntersection improvements

* All electric BRT vehicles (quiet
and eco-friendly)



* Transit only lanes
 Second Street from A. W. WIllis to

Union
* B.B. King Blvd from Union to
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» Short headway bidirectional
service (10-15 minutes) X

 Branded vehicles




Union Avenue Road Diet

Manassas Street to East Parkway

After (Rendering)




mConnect BRT

Station -
Features and Amenities

* Real-Time Bus Arrival
Information
« Security
« Cameras
 Emergency Call Box
' 2« Off-Board Fare Collection
~ATTENTIONCUSTOMERS! =:*" - Tactile signage and strips at the
~ boarding edge
* Voice announcements for next
bus arrival
 Electronic signage and
communications
 Bicycle and scooter parking
areas
» Level Boarding

» Seating .




[}

Level Boarding Platform

Typical Boarding Height Platform Red Line BRT, Apple Valley, MN
Lynx, Orlando, Florida
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Downtown - South Second at Monroe
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Typical mConnect Station

s Medical Center - Union at Health
Sciences Park
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Public and » Public Meeting #1 — November 18, 2019
Stakeholder . ppjic Meeting #2 — June 15 — 30, 2020 (Virtual)

Engagement
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« Stakeholder Engagement
« Advocacy Groups
 Elected Officials




Total Planned Project

Project Funding Funding - $88.6 Million

BUILD Grant City of Memphis

$12.0 Million — 14% / $17.5 Million — 20%

Surface Transportation

Block Grant (STBG)
$6.8 Million — 8%

\ Shelby County

$1.0 Million — 1%

Small Starts

Grant (5309)
S43.8 Million — 49%

State Funds
$7.5 Million — 8%

* Funding amounts are subject to change



Project Timeline*

Environmental Final Construction

Clearanceand  Design October 2021 - May 2025
Preliminary

. " September
Engineering 2020 -
May 2019 -
February 2021 June 2024
p 2 2 2 p 2 2
0 o0 0__ | 0 0 0 0
1 v 2 I 2 2 2 2
9 0 1 | : 2 3 4 5
TCOnstruction Procurement
June 2021 - October 2021
BRT Begins
Notice of BUILD Grant Award Service
November 2019 May 2025

*Project schedule is subject to change.



Project team members will continue to meet
with impacted property owners and
businesses to:

e Describe and show the planned location
of the station relative to their property

e Begin the right-of-way and easement
acquisition process

Secure Local and Federal Funding
Complete Construction Procurement

Begin Utility Relocations




Project Contact

Nicole Lacey

Chief Communications Officer
Memphis Area Transit Authority
nlacey@matatransit.com
901.722.7156



.
=

-
Ly
S
oc
=
o
=

nsit (BRT) with Key Locations

@ BRT (10 min peck frequency) @ Colleges &
Universities
Q Proposed BRT Stations :
® Hospitals
Activity

Transit Center
Centers

St. Jude Children’s
s 4 Jackse O 05 10 A
William Hudson Research Hospital [ kst e Parks
Transit Center o Miles
(%5}
ko) North Porkwc,y
3
(o)
>
O

q

1)

Scott Street
North Graham ¢

Poplar Avenue -
Overton

Park

Union Avenue
Walnut Grove Rod

Central
Station @
Southwest Tennessee Christian
Brothers

Community College _i &
= | Men ersity of
Memphis

Park

South Parkway &




